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Net Sales (TLmn) 8,469 7,994

EBITDA (TLmn) 960 805

EBITDA Margin (%) 11.3% 10.1%

Net Profit (TLmn) 853 874

Share Price

TL68.30

TL17,104mn
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Free Float (%): 49

Financials and Ratios 2014 2015 2016E 2017E

Net Sales (TLmn) 39,723 36,893 42,635 46,108

EBITDA (TLmn) 789 3,784 4,714 4,880

Net Profit (TLmn) 1,459 2,550 3,361 3,319

EBITDA Margin 2.0% 10.3% 11.1% 10.6%

P/E (x) 11.7 6.7 5.1 5.2

EV/EBITDA (x) 30.4 6.3 5.1 4.9

EV/Sales (x) 0.60 0.65 0.56 0.52

EPS (TL) 5.83 10.18 13.42 13.25
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Tupras (OP)  
 

4Q15 Financial Results - Positive 
 

 

Tupras Summary Financials

(mn TL) 4Q14 1Q15 2Q15 3Q15 4Q15 12M14 12M15 4Q15/4Q14 4Q15/3Q15 12M15/12M14

Net Sales 9,037 6,948 10,601 10,446 8,899 39,723 36,893 -2% -15% -7%

Gross Profit 226 499 1,154 1,219 1,303 1,263 4,175 476% 7% 231%

Operating Profit -16 327 963 988 1,021 531 3,298 n.m. 3% 521%

EBITDA 52 400 1,075 1,119 1,189 789 3,784 2167% 6% 380%

Net Other Income/Expense 49 -223 -93 -394 164 -95 -546 233% n.m. n.m.

Financial Inc./ Exp. (net) -67 -111 -192 -128 -168 -235 -599 n.m. n.m. n.m.

Tax 312 308 4 252 -225 1,286 339 n.m. n.m. -74%

  Taxation on Inc. (Exp.) -3 -2 -4 -7 -121 -5 -133 n.m. n.m. n.m.

  Inc. (Exp.) of Deferred Tax 315 309 8 259 -105 1,292 472 n.m. n.m. -63%

Minority Interests 4 3 3 0 7 11 14 79% 1320% 23%

Net Income 213 275 710 750 815 1,459 2,550 283% 9% 75%

Net Cash -3,857 -6,400 -6,923 -8,362 -6,892 -3,857 -6,892

Working Capital 3,070 1,182 55 -1,076 -764 3,070 -764

Shareholders Equity 6,213 6,297 6,975 7,281 8,368 6,213 8,368

Ratios

Gross Margin 2.5% 7.2% 10.9% 11.7% 14.6% 3.2% 11.3% 12.1 pp 3 pp 8.1 pp

Operating Margin n.m. 4.7% 9.1% 9.5% 11.5% 1.3% 8.9% n.m. 2 pp 7.6 pp

EBITDA Margin 0.6% 5.8% 10.1% 10.7% 13.4% 2.0% 10.3% 12.8 pp 2.6 pp 8.3 pp

Net Profit Margin 2.4% 4.0% 6.7% 7.2% 9.2% 3.7% 6.9% 6.8 pp 2 pp 3.2 pp

Change

Strong operational results 
 Tupras disclosed a net profit of TL815mn in its 4Q15 results, 

4.4% lower than the consensus estimates and 7% lower than 
our own estimate. 

 Despite strong operating results, the higher than expected 
tax expense was the main reason that we missed the bottom 
line. Tupras recorded TL105mn in deferred tax expenses, 
while TL164mn in other income yielded a positive surprise 
(TL133mn were recorded as FX gains). 

 The operating results were highly impressive with an EBITDA 
of TL1.19bn in 4Q15, way beyond the consensus and our 
own estimate.  

 

Strong margins despite the falling crude prices 
 Although generally the weakest quarter of the year, 4Q15 

witnessed mild weather with snow showers only arriving 
during New Year’s Eve, while Ural crude spreads widened in 
the same period. The Residuum Upgrade Project (RUP) was 
up and running at full capacity, and demand was buoyant. 
Therefore, Tupras recorded a net refining margin of 
USD5.17/bbl in 4Q versus USD4.56/bbl in the same period a 
year ago, which was weaker than the third quarter, but higher 
than the seasonal average. The Med complex margin was 
USD3.54/bbl vs. USD3.84/bbl in the same quarter a year 
ago.  

 Capacity utilization was very high at 106% in 4Q15 
(4Q14:79%) with a quarterly volume production of 7.4mn 
tons in 4Q.  While the domestic sales volume jumped by 45% 
YoY to 6.2mn tons in 4Q, exports were down 9% YoY to 
1.6mn tons in the quarter. 

 

Market positive reaction 
 We expect a market positive reaction to the 4Q15 results due 

to the strong operational outcome, even though the bottom 
line missed the expectations. Tupras will continue on 
distributing the maximum amount of dividend distribution 
policy, which will be announced in a few weeks time. We 
maintain our Outperform recommendation for Tupras. 
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Inventory hedge, inventory losses 
 
Tupras recorded USD83.4mn in inventory losses (USD42.8mn from crude inventory and USD40.7mn from product 
inventory) compared to the USD207mn loss recorded in 4Q15 (USD101.6mn in losses in 3Q15). Meanwhile, the 
depreciation of the TL led to a net  FX gain of TL133mn from A/R and A/P.  Tupras hedged its 12mn barrels of 
inventory at USD51.67/bbl with maturity price of USD38.9bbl, yielding a difference of USD12.7, which generated 
USD152.4mn (TL445.1mn) in hedge income accounted in the balance sheet under other assets. This amount was 
collected on January 8, 2016. 
 
Financial expenses  
Tupras booked TL168mn in financial expenses in 4Q15 with TL81mn comprised of interest expenses. The Company 
recorded TL105mn in deferred tax expenses in the quarter.  
 
2016 Management guidance   
•       Average Brent prices are expected to be USD45-55/bbl band, higher than the EIA estimate of USD38/bbl. 
•       Its projection for the Med Complex Margin is USD3.5-4.0 per barrel 
•       Tupras' net margins is expected to be USD5.8-6.3 per barrel 
•       2016 CUR to be around 100% 
•       Total production is estimated to be c.28mn tons 
•       Total sales volume is expected to be 30mn tons 
•       CAPEX is expected to be USD270mn  
  
 
 
 
 
  
 
 
 
  



Definition of Stock Ratings

OUTPERFORM (OP) The stock's return is expected to exceed the return of the BIST100 over the next 12 months.

MARKET PERFORM (MP) The stock's return is expected to be in line with the BIST100 over the next 12 months.

UNDERPERFORM (UP) The stock's return is expected to fall below the return of the BIST100 over the next 12 months.

  
 
  
 
 

Disclaimer 
 
This document and the information, opinions, estimates and recommendations expressed herein, have been prepared by Garanti 
Securities Research Department, to provide its customers with general information regarding the date of issue of the report and 
are subject to changes without prior notice. All opinions and estimates included in this report constitute our judgment as of  this 
date and are subject to change without notice. 
 
This document and its contents do not constitute an offer, invitation or solicitation to purchase or subscribe to any securit ies or 
other instruments, or to undertake or divest investments. Neither shall this document nor its contents form the basis of any 
contract, commitment or decision of any kind. 
 
Investor who have access to this document should be aware that the securities, instruments or investments to which it refers may 
not be appropriate for them due to their specific investment goals, financial positions or risk profiles, as these have not been taken 
into account to prepare this report. Therefore, investors should make their own investment decisions considering the said 
circumstances and obtaining such specialized advice as may be necessary. The information in this report has been obtained by 
Garanti Securities Research Department from sources believed to be reliable. However, Garanti Securities cannot guarantee the  
accuracy, adequacy, or completeness of such information, and cannot be responsible for the results of investment decisions ma de 
on account of this report. 
 
The market prices of securities or instruments or the results of investments could fluctuate against the interests of investo rs. 
Investors should be aware that they could even face a loss of their investment. Transactions in futures, options and securiti es or 
high-yield securities can involve high risks and are not appropriate for every investor. Indeed, in the case of some investments , the 
potential losses may exceed the amount of initial investment and, in such circumstances, investors may be required to pay mor e 
money to support those losses. Thus, before undertaking any transaction with these instruments, investors should be aware of 
their operation, as well as the rights, liabilities and risks implied by the same and the underlying stocks. Investors should  also be 
aware that secondary markets for the said instruments may be limited or even not exist.  
 
This report is to be distributed to professional emerging markets investors only. This report is for private use only and intended 
solely for the individual(s). No information in this report may be copied, modified, republished or exploited in anyway witho ut the 
prior consent of Garanti Securities. Additionally, with respect to our statements above, all our claims and plea rights are covered in 
the regulations which apply in the countries that this report has been sent to.  
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